Euro-Mediterranean School EMS
Introduction to entrepreneurship

Milan, October 2009 – February 2010
AIM OF THE COURSE: Introduction to Entrepreneurs
Euro-Mediterranean School (EMS) 2009 aims to offer young managers from the countries bordering the Mediterranean Sea an opportunity to obtain the entrepreneurial and managerial skills necessary to start and/or develop a business.
By the end of the course, the participants will have developed a deeper knowledge of:

− The economic, political and legal framework of the Euro-Mediterranean countries 

− The areas of business where it is possible to develop forms of cooperation among small and medium-sized enterprises located on all sides of the Mediterranean Sea;

− The Italian Economic System and the industrial districts; 

− The financial instruments assisting business initiatives within the Mediterranean countries;

− The ability to analyze and draw up a business plan;

− Cross-cultural trading dynamics and opportunities.
EMS 2009 is divided into two phases:

A. Distance Learning, compatible with ones work responsibilities, in which each student participates via the Internet.

B. Business Education and Networking, in which the top 20 students from the distance learning program will be invited to spend 4 weeks in Milan, Italy.
PHASE A: DISTANCE LEARNING

The initial program consists in an on-line course entitled “Business Strategy, International Growth and the Business Plan”.

The course will be made up of video lessons, business testimonials, exercises, case presentations and forum discussions.

PHASE B: BUSINESS EDUCATION AND NETWORKING

The second part of the program, which will take place in Milan, Italy, will involve a continuation in the online courses while adding an intensive business networking experience.

During their networking, participants will meet with exponents from:

- Businesses doing business or planning to do business in the Mediterranean Basin;

- Public and private financial institutions with interest in this geographical area;

- Chambers of Commerce;

- Trade associations;

- Consulates from some of the various countries of the region;

- NGOs operating in the area.

COURSES OFFERED IN MILAN

The courses offered in Milan will include:

- Banking systems, financial intermediation, venture capital and development issues;

- International commerce and fiscal implications;

- Managing in intercultural context;

- The European Union: the institutional framework and the role of the private sector.
At the end of phase B, an internship is available for those participants who have found a company or organization willing to sponsor them.
[image: image1.emf]
PARTICIPANTS

The E-learning program is designed for young people from Albania, Algeria, Bosnia-Erzegovina, Bulgaria, Cyprus, Croatia, Egypt, Jordan, Greece, Israel, Italy, Kosovo, Lebanon, Libya, Macedonia, Malta, Marocco, Montenegro, Palestine, Romania, Serbia, Syria, Slovenia, Tunisia, and Turkey, who desire to:

- open new business venture;

- assume a leadership role in their company’s or country’s international strategy;

- create opportunities for foreign businesses to establish commercial relationships within their country of origin.

Entry requirements:

- Minimum bachelor’s degree in business, economics, law, or related subjects;

- An excellent command of both spoken and written English;

- No more than 35 years of age;

- Motivation to initiate and develop economic relationships between the countries of the Mediterranean region and Italy;

- Disposition towards international and multicultural team-work.
SELECTION PROCESS FOR PHASE A

Students’ selection will be based upon the submission and evaluation of the following:
- English resume (CV) written according to the EUROPASS template (attached copy);
- at least two (2) letters of reference from job supervisors or university professors;

- a personal letter explaining:

o the reasons for interest in the course;

o the career benefits that might be attained;

- a copy of university degree certificate;

- a copy of a valid identity document;

- passport photo;

- optional video presentation;
The selection of students will take into consideration only those applications completed and submitted by midnight of Tuesday, September 15.

The documentation should be sent to:

Alessandro Cabassi

ems2009@sussidiarieta.net

cell.: +39 3314029555

fax: +39 0289093228

Applicants will be notified of the results no later than October 9, 2009.

SELECTION PROCESS FOR PHASE B

Student rankings and the subsequent invitation of the top 20 students to participate in Phase B of the program will be determined by the following criteria:

- Field of university study (20%);

- Work experience (20%);

- Tests and case study reports done within the on-line course (20%);

- Quality of the business summary developed during the on-line program (40%).
The results of the Phase A evaluation will be made known no later than December 10 2009.
LANGUAGE

All lectures and teaching materials will be in English.
COURSE PLAN

The course will begin with the online opening ceremony on Friday October 16. Phase

A will be held from October 19 to November 28, 2009.

The courses offered in Milan will begin on January 18 ending February 12, 2010 with the delivery of diplomas.

TUITION FEE AND SCHOLARSHIPS

PHASE A

Participation in Phase A is free. All costs are covered by the partners offering the program.

PHASE B

The top 20 students from Phase A will be admitted to Phase B. These students will be offered a scholarship which covers:

· Tuition fee;
· Teaching materials
· Room and board during one month stay in Milan. 
· Travel costs
For further information:

Alessandro Cabassi

e-mail: ems2009@sussidiarieta.net

cell.: +39 3314029555

Laura Bellotti

tel: +39 0286467235

cell.: +39 3402411074
